TO

SUBJECT

REFERENCE:

1.
15 March sot forth the President's request for each department aad agency
to examine carefully their ADP pelicies and managemeat, With CIA each
Directorate has its owa special ADF requirements which will iavoive the
pudgeting of many dollars and considerable manpower over the next five M
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years. The increasing need for compulers in intelligence processes
underscores the importance of sound planning based on a complete wndotr - E
standiag of the pressat and future requirements of the Ageacy. M

Z. To mest this growing need, the DCI established an Office of |

25X1 Camputer Services within the Directorate of Science and Technology on

5 August 1963 :|- OCS currently operates the CIA Computer Genter

in behalf of all Directorates, provides reports 10 management on computes
atilization, reviews aew requirements for equipment acquisition, and A
coordinates Agency-wiae computer needs ia fulfilliag liaisen with industry N
and other Goverament ageacies. Although apecialized computer

installations aperate at NPIC (DD/I) and RID (DD/P), they axe reguired D
to maintain close staff liaisen and cosrdination with OCS in the interest

of sound Agency management. U

3. Ia order te achieve the bighest degree of team action ia coasection M
with BOB Circular A-T1, the Assistant Director for Computer Sesvices
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should convens the ADP Cammittee _‘RJ: review Agency
programs aad plans for ADP and provide me a w report through
FPBC not later thas 1 June on outetanding issues, including but not
confined to? '

a. Prajection of probables Agency sutematic data processing
needs over the mext five years in the light of anticipated intelligence

programs and ADP equipment advances;

b. Lientification of possible altermative Agency actions snd
theie costs with respect to projected needs;

¢. Discussion of ways and means to achieve further economice
in the use of the Agency's ADP asscts;

d. Review of the Clewlow report with 8 recemmendation {or
action thereons and

¢. Review of pertinest outstanding exscutive directives and
pending legislation in order to recommend an Agency pesition with

respect therets.

4. Fer the purpose of the review 1 would like s Tepresentative {rom
CBPAM incladed as a member of the ADF Committee. In view of the
argency implicit in the enecutive Directives, it may be necessary to
require panel membexs Lo devate full time to the sarly complesion of
this report.

(signed) Lyman B, Kirkoatriek

Lyman B, Kirkpatrick
Executive Director-Comptroller

ce: Depaty Director for Plans
Deputy Director for Intelligence
Deputy Director for Support

OBPAM/PAS/EAB:mcc 19 March 1965
Retyped for changes: vgd 25 Mazrch 1965
Distribution:
orig - addressee , S
1 - ExDir-Compt

(- ER
1 - D/BPAM
1 - Subject {(withheld) -

'A
Approved For Release 2003/10/02 : CIA-RDP80B01676R000200050011-5

25X1



-~

Woved For Rgleaii 2003/10/02 Sgﬁgggtﬁsommmmwosooﬁrs

1 6 JUN 1865

DD/S&T 2572-65

MEMORANDUM FOR: Executive Director-Comptroller
SUBJECT: Report of ADP Committee

REFERENCE: Action Memorandum A-444, dated
26 March 1965

1. This wemorandum presents the Executive Director-
Comptroller with my views on the Report of the Automatic
Data Processing (APP) Committee convened by the Executive
Director-Comptroller to review Agency programs and plans for
ADP. It further presents a recommendation for action., That
recommendation is found in paragraph 8,

2. It ies my opinion that the Report of the ADP
Committee is not responsive to the direction given by the
Executive Director-Comptroller., Action Memorandum A-444
established, in paragraph 3, 2 miniwum of five issues to
which the Committee should address itself, The reading of
this Report indicates to me that the Committee has not given
consideration, and therefore has not been responsive, to the
following three ilssues:

. Projection of probable Agency automatic
data processing needs over the next five years in
the light of anticipated intelligence programs and
ADP equipment advances;

b. Identification of possible alternative
Agency actions and their costs with respect to
projected needs; and

¢. Discussion of ways and means to achieve
further economies in the use of the Agency's ADP
asgets,
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3., In a more general sense it is my further considered
opinion that the Committee failed to identify the problem for
which they were convened and therefore have faliled in their
assignment. It is clear to me that the issue was to take a
eritical and penetrating look at Agency progress to date in
properly organizing and posturing itself to accomplish the
most effective and economical use of automatic data processing
equipment. Having performed this study, the Committee was
then expected to give advice and guidance to senior Agency
management as to how best to proceed in this most sighificant
field, 1In lieu of accepting and responding to that challenge,
1 find the following type of language in the Report:

a. ". . . the Committe was unable to obtain
unqualified acceptance of a premise that the
preservation of the status quo represeunts a con-
dition or a set of conditions which should or should
not continue indefinitely to be tolerated." {Confer
pages 31 and 32.)

b. "The Committee notes, however, that the
validity of settling on any one course is suspect
because criteria to measure effectiveness of
mission accomplishment and security considerations
in balance against cost of one or another of the
several possible alternatives have not been
established to everyone's satisfaction.” (Confer

page 32.)

Having expressed themselves in the ambiguous rhetoric quoted
above, the Committee then recommends major reorganizational
changes, not designed to solve the problem but, in essence,
to further study it.

4, The definition of the issue, as I interpret it, is
not one of tremendous philosophical challenge. The courses
of action available, to be responsive to your directive, are
either to enhance the concept of centralization or to retreat
to a situation of status quo ante. While in effect the
Agency today has some degree of theoretical centralimation,
the responsibilities and authorities of the Office of
Computer BServices are at best ambiguous and weak. Accordingly,
the Agency owes it to itself to adopt a clear and forthright
policy on centralization concerning ADP or abolish the
concept.
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5. As the Deputy Director for Science and Technology,
1 somewhat share the parochial views expressed by the other
Directorates whieh, in the main, atand for Directorate-owned
and operated computer centers. Like any linpe commander, I
like to have under my control the totality of asseis essen-
tial to the discharge of my responsibilities. Further, with
OC8 located withim this Pirectorate, I am given responsi~
bilities of an Agency-wide nature and, to the degree that
this exists, I must concern nyself with extra-Directorate
matters. My primary need in the field of computerization is
for a scientific and arithmetic computation capability.

6. The above having been said, I feel it incumbent upon
we to crystallize the true jgsue. This crystallization is

Report, rendered, with my knowledge and approval, by

admirably performed in the dissent to the ADP ComnitTee
25X1

the DD/SKT representative on the Committee. [ [as
evidenced by his dissent, has thoroughly read and understood
the challenge given the Committee by you. He has presented
argumentation of an impressive, persuasive, and logical nature
which I find difficult, as a senior Agency officer, to dias-
migs. While the Committee Report itself speaks of 111~
defined issues and general considerations, which allowed the
Committee to come to no specific conclusions or recommen-
dations,E;;::::;;;lhns clearly and precisely presented the
facts of e BA to Agency management. In effect, he
asks the question as to whether the Agency can afford any .

other course except centralization and his facts clearly
atate thtt there is no other acceptable alternative.

7. I should like to offer one other cobservation. The
Committee presents for your consideration five recommen—
dations. Three of them pertain to the establishwment of the
position of "Agsistant for Dats Processing” having a direct
reporting relationship to the DCI. 1 would submit for your
consideration that such & position, in the person of the
Assistant Director for Computer Services, today existis, All
that is necessary to accomplish the impact of the first
three Committee recommendations is a strong charter and an
- Agency will to stand behind the provisions of that charter.

I £ind no quarrel with recommendation 4 and, as for recommen—
dation 5, I agree with the obvious exception that there is no
need to create the Assistant for Data Processing in the
Director's office.
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8 !tviﬂ my recommen “that you not endorse the

' ' be accepted
» rt, that dissent
:gytgzugizgzefg;p:n Agoncy policy in computer centralization,

jon so be issued, the
appropriate Agency regulat
::;lzgzzt::iogpofpwhlch‘will be a responsibility of the
Assistant Director for Computer Services.

ALBERT D, WHEELOK
Deputy Director
for
Science and Technology
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MEMORANDUM FOR: Chairman, ADP Committes
THROUGH : DD/S&T

SUBJECT : Response to Action Memorandum A-444.

I am returaing the report of the ADP Committes with a
request that the Committee return to work to answer the questions
posed in the action memorandum. I commend to your atteniion the
dissenting viewpoint of the DD/S&T as expressed byﬁ' I 25X 1
wish that these viewpoints would be considered without prejudicing
your final report. I believe that the ADP Committee should present
to the DCI more positive recommendations and a ~learer plan for
the future of our ADP system. I would like to have this report in
the hands of the Executive Director by September 15. Iam giving
this iate deadlime because I am certain that the work on the long
range plan will definitely aifect the revised repost.

N
(signed) Lyman B. Kirkpatrick th,'
' Lyman B. Kirkpatrick
Executive Director

cc: DD/S
D/BPAM
C/COMOR
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In reply refer to
Action Memorandum No. & =449

Date . 23 March 1665

TO : Legislative Counsel

SUBJECT : Agency award for Mr. Vinson

ZO—-Qp»

REFERENCE:

Please submit as scon as practicable a recommenda-
tion for the DCI's consideration regarding delivery of the
Agency award to Mr. Vinson.

(slgned) Lymon B. Kirkpatrick

Lyman B. Kirkpatrick
Executive Director

EHK:bh:rcr:23 Mar 65
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25 March 1965

MEMORANDUM FOR: Executive Director-Comptroller m
SUBJECT: Agency Award to Mr. Carl Vinson

REFERENCE: Action Memorandum No. A-449

The most dignified approach to the delivery of the Agency
award to Mr. Carl Vinson would be for the Director to visit him in
Georgia and personally deliver the medal and citation. He should
take John S. Warner and perhaps a couple of other appropriate
Agency officials. I would suggest inviting Mr. Rivers and Mr.

Blandford. The round trip would take a day, s0 perhaps it would 25X1

have to be done on a week end.

LAWRENCE R, HOUSTON
General Counsel

“"
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